Lesson 2

Pastoral Integrity

Introduction
“If you walk before me in integrity of heart and uprightness as David your father did, and do all |

command and observe my decrees and laws, | will establish your royal throne over Israel
forever...”(1 Kings 9:4-5).

(Jewish Proverb)

Approximately 1 in 10 young men who start out zealous and in ‘full-time ministry’ actually finish
strong! Along the way they fall prey to the enemy’s ambushes.

Listen to this sad story:
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And what is the main way Satan knocks out 9 of those 10 men? What is the chief ambush to
watch out for?
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Listen to this tragic tale of a knock-out due to adultery:
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(Barney Coombs, Practical Pastoring, p. 50).

Steve Farrar tells another sobering tale:
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Consider these horrifying statistics and true story about pornography at a Christian
conference:
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I. What is Integrity?

A. Integrity is moral uprightness, honesty, wholeness, soundness, principle, incorruptibility,
trustworthiness.

B. The root word, , means a whole number, entire, complete in itself.

C. The antonym of integrity is guile.
This word means — with intent to deceive, treachery, cunning, sly, dishonest, unhanded,
misleading, counterfeit, insincere, scheming & double-dealing

In John 1:47 the scripture reads that when Jesus saw Nathaniel approaching, he said of him,
“Here is a true Israelite, in whom there is no guile” (nothing false)

D. Integrity by implication and essence is the true reflection in a mirror.
Without any schism or warp or without any enlargement or reduction, complete, whole and
true to itself.

Integrity is a moral choice — a choice to walk in the pathway of righteousness every day
E. It forms the core of our character.

Webster’s dictionary defines character in the following manner:

Character from Greek “to scratch” or “engrave” 1. a conventional graphic device
placed on an object as an indication of ownership, origin or relationship 2. a. One of the
attributes or features that make up or distinguish an individual

Luke 6: 43-45: ?

? $

“Who we are precedes what we do. If we are fruit-filled people, we will live lives that produce
fruit”

F. Character and integrity have four components

Our character is the sum total of our:
1. Self-discipline — the ability to do what’s right even if you don’t feel like it
2. Core Values — Principles you live by that enable you to take a moral stand
3. Sense of Identity — a realistic self-image based on who you are in Christ
4. Emotional security — the capacity to be emotionally stable and consistent

Il. Why is integrity so important?
A. It’s a source of moral authority



1. Everyone wears two sets of badges. One visible and one invisible. The visible one is
position and title. The invisible one is your moral authority. You cling to it even when it
slows you down.

2. Moral authority is the credibility you earn by walking your talk. It is the relationship
other people see between what you claim to be and what you really are.

B. It’s a source of credibility with our followers
6 comes from the Latin word “credo”, meaning, “I trustin” or “I believe in”.
People will follow you because they trust that you can lead them.

@

Research has found that a leader’s integrity is the main reason people choose to follow a
leader.

C. It does not take long to lose a good reputation (Job 2:9)
“Are you still holding on to your integrity...in all this Job did not sin in what he said.”

D. It is how God assesses to reward us (Jer. 17:10).
“I the Lord search the heart and examine the mind to reward a man according to his conduct.”

E. God loves it (Proverbs 11:20).
“God can’t stand deceivers, but oh how he relishes integrity.”

F. It results in generational blessing (Proverbs 20:7).
“The just man walks in his own integrity: his children are blessed after him.”

G. Integrity brings security (Prov. 10:9).
“The man of integrity walks securely.”

H. Skill alone is not enough to lead and shepherd people (Ps.78:72).
“And David shepherded them with integrity of heart; with skillful hands he led them.”

l. Integrity results in spiritual promotion (Neh. 7:2; 1 Kings 9:4-5).
“I put in charge of Jerusalem my brother Hanani, along with Hananiah......because he was a man
of integrity and feared God more than most men do.”

“If you walk before me in integrity of heart like and uprightness as David your father did, and
do all | command and observe my decrees and laws, | will establish your royal throne over Israel
forever...”

J. Integrity protects you (Prov. 25:21).
“May integrity and uprightness protect me.”

K. Leaders are guided by their integrity (Prov. 11:3).
“The integrity of the upright guides them.”



Il. What have some well known people said about integrity?
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lll. Why do many fail to maintain moral purity?

A. Many leaders hide behind their gift

1.

8.
9.

Your gifts and determination may dictate your potential, but it’s your character that will
determine your legacy.

Your accomplishment as a leader will make your name known. Your character will
determine what people associate with your name.

Gift or anointing is not enough to qualify us to serve as a leader in the church.

To show that God sees character as a vitally important part of our Christian life. Fruit,
not gift, is the main evidence of the presence of the Holy Spirit in our lives.

Anointing and gift are not an excuse for sin, however successful our ministry may be.
The church is not there for us to use our gift. The gift is there to serve the church. (Eph
4:12).

All ministry is serving.

Ministry develops by faithfulness in small things (1Tim.3: 13; Luke 16: 10; 19: 10).
Character is what qualifies for a leadership role (1Tim.3; Titus 1).

10. Character adds to the effectiveness of gift.



B. Many are already at high risk.

Adultery insurance?

The central issue in insurance is $. If you were to approach an insurance company about
being insured about committing adultery, how likely is it that they would give you insurance?
How at risk are you?

Dr. Howard Hendricks surveyed 246 men who were in the ministry and fell into adultery within
a 2 year period of time. He found 4 correlations between all of them:

N

None were involved in any kind of personal accountability group.

None were having a daily time of prayer, Scripture reading, and worship.

Over 80% of them became sexually involved with another woman as a result of
counselling them. In other words, they were spending significant amounts of time with
women other than their wives.

Without exception, each of the 246 had been convinced that moral failure “will never
happen to me.”

We need to ask ourselves:

4.

Do you spend personal time with the Lord in prayer and Bible reading at least 3 times a
week?

Are there at least one or two people in your life with whom you have built friendship
based on trust, confidentiality, and accountability?

Are you currently spending significant time with any attractive women other than your
wife? (Or the opposite if you are a woman.)

Are you absolutely sure that you could never fall?

If you answered:

1 wrong answer = moderate risk.
2 wrong answers = serious risk.
3 wrong answers = severe risk.
4 wrong answers = dead meat!

What level of risk are you at? What are you going to do to reduce that risk?

If you are in the last category, it is not a question of you will commit adultery but will
you commit adultery. No ‘moral’ insurance company would even consider insuring you! You are
beyond risk - you are a certain casualty!

C. They have not made themselves accountable to anyone.
Accountability speaks of being responsible, required to give an account of one’s conduct or
actions, answerable, liable and chargeable.



D. They are not vigilant in times of vulnerability.

We need to be aware of vulnerable times in our lives. In these times we are more susceptible to
committing adultery:

Loneliness

Boredom

Stress

Disappointment

Self-pity

Complacency — believing that you have graduated from the basics and are beyond
temptation.

Life transitions — especially ones that make you insecure e.g. midlife crisis.
Traveling

. Pornography

10. Unresolved past sexual problems

11. Marriage problems — sexual, financial, conversational, etc.
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E. They are not intentionally finishing strong.

What makes you think you will be the 1 in 10 who finishes strong? When it comes to finishing
strong, the odds are against you. If you do, you will be the exception! If you are going to be the

exception you are going to have to be .% .%
First you must to finish strong and then you must make some so that you
make it.

Consider this radical action taken by a man who wanted to finish strong:
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F. They give the enemy a foothold.
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The story is told by a Haitian pastor of the danger of giving the devil any hold, however
small in our life:

In the story a man wanted to sell his house for $2 000 but a poor man wanted to buy it but
only had $1 000. Eventually after much negotiation, the owner agreed to sell the house so
long as he still owned a large nail protruding from the front door. Sometime later, the old
owner came back and demanded that the poor man sell the house back to him. Naturally,
the man disagreed and refused to sell. The old owner then went and found a dead dog and
came and hung it from the nail above the front door. Eventually the smell of corrupt, rotting
flesh was too much to bear and the poor man sold the house back to the old owner. The
moral of the story — don’t allow the devil even one inch in your life!

Eph 4:27
#

If we give one nail to the enemy, he will use it for maximum advantage. Be ruthless!

G. They are not aware of the common dangers to watch out for

These are outlined in the table below:

Character weaknesses \We become vulnerable to temptation.
Ambition Godly ambition can easily become twisted, it
is right to desire to see greater things but
beware that it is not to increase us in the
eyes of others [Phil.2: 3].

Status consciousness How others see us and the importance they
place upon us is not the motivation for we
do.

We are servants. [Rom.12: 3; Phil.2: 6-8].

Jealousy We each have a different part to play in
Christ’s Body, the Church.
If we are jealous of someone else’s gift we
are despising what God has given to us
[Rom.12: 3].

Fear of others One of King Saul’s greatest character
weaknesses was fear of what others might
think of him [1Sam.13:13-15].

Measure and sphere We can only take on responsibilities that God
anoints us for. If we go beyond that anointing
then both we and the church will suffer.




Moral weakness Beware a pretty face! It cost David [2
Sam.11]. and Samson [Judges 14:1; 16: 1-4].

Barney Coombs mentions 3 danger areas; , & (which
may better be described as intimacy). He does such a good job that | will quote the entire
extract:
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H. Spiritual affinity

A
Involvement in intercession, the participation of musicians and singers in praise and
worship ministry and ministry in deliverance are some of the godly activities where naive

believers have fallen prey to the Enemy.

I. Counseling

J. Familiarity [intimacy]
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We would do well to be very careful of these three areas which are treacherous seas to the
ship of our faith.

K. Unresolved areas of weakness: time-bombs
Avoiding these three pitfalls may be hard enough on its own, but if you add the fact that

many people have hidden time-bombs ticking away; it makes for an even more combustible
combination.

What is a time-bomb? It is a fuse-line or fault line — a character weakness, unresolved issue,
or propensity to sin that we have. These problems may not be immediately evident but with
time will explode, wrecking our lives. Examples of time-bombs are an addiction to
pornography, a deep insecurity that makes you look to women for affirmation, or bitterness
and self-pity that looks to illicit sex as comfort.

Listen to these excellent quotes by a seasoned apostle:
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L. The world, the flesh & the devil



This is the terrible trio we all have to face in life! Some people may think they are safe — “I
don’t have any time-bombs ticking away” — but the fact is we don’t need some unresolved
issue from our past to shipwreck us! Any one of these three can do it.

: $
< : < (Barney Coombs)
1. The is the enticing culture around us that is always promoting sensuousness, lust
and illicit sex (1 Jn 2:16).
2.The is our sworn enemy who constantly tempts us to sin (Gen 3:1-5).
3. And our is that fallen part of our nature, our sinful nature that we will carry to the
grave (Gal 5:24, Col 3:5).
? (Charles
Haddon Spurgeon)
*
IV. What is the nature of adultery?
A. There are three types of adultery
There seem to be 3 types of adulterous affairs:
1. = — generally with someone you don’t know well,

who may not be a Christian and it is purely lustful. It is based on physical attraction and
is entirely selfish. There is no long-term relationship.

2. 9 $ - someone you spend a lot of time with and you gradually get too
close until you cross lines and eventually fall into adultery.
3. F " — someone you may or may not work with who is just what you

like: good looking, great figure, a strong Christian, you can talk with for hours, you have
a lot in common and you really admire. There is ‘chemistry’ and a strong attraction in
spirit, soul and body.

The last two types are more dangerous to the Christian because they may be subtle at
first and ‘sneak up’ on the person. This is because there are other factors at work apart
from just lust, such as friendship, admiration, shared visions and dreams, godly
activities, etc.

These good factors may cause the man and woman involved, as well as their friends, to
justify the growing relationship and be a cover for more sinister motives.

B. There are 3 distinct stages of adultery
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( " (Charles Mylander)

Many Christians do not realise how endangered they are. Their false sense of security and
immunity lulls them into complacency instead of vigilance and guarding their hearts. This
attitude is extremely dangerous!

From speaking to people who have fallen into sexual sin they often say: “I never thought
this would happen!”

1Cor10:12
) $ [

The other big danger is they overestimate the resistance that the other person will give
them. They think the other person is not interested in them or will draw the boundaries,
and so they allow the relationship to grow into sin without applying any brakes.

There are 3 stages that people pass through before they commit adultery:
1. Conversation stage

e In this stage the person really listens to them, or they to them. And there is lots of
tender talk — and this is generally not happening in the marriage.

e There is emotional delight in one another and innocent touching.

e A good warning is: “If you are looking forward to the next hug you’re in trouble!”

2. Friendship stage

e In this stage the two are getting close but claim; “We’re just good friends”. They are
living in denial and deception.
e This intimate friendship then grows to the very dangerous next stage.

3. Belonging stage

e The couple spends hidden time together — unknown to the spouse and covenant
brothers.

e These secret times together are covered up by half truths and lies.

e The two exchange phone calls, SMS’s, e mails, cards, notes, and gifts — as well as
intimate talks and looks. The two become increasingly engrossed in each other and
are constantly on each other’s minds.

e The emotional pressure and physical temptation now feel overwhelming. Warning
lights are flashing red. Alarm bells are ringing loudly. The couple (what they are now)
may even be warned by friends about impending danger; but they don’t care. They
are intoxicated with lust and infatuation.

e \Very soon they begin touching inappropriately, and it quickly spirals out of control
into sexual intercourse.

e Eventually the adulterers are found out — your sin will always find you out.

e Very often the adultery ends in heartache, shame and divorce. We read of the tragic
end of the adulterer in Prov 5-7.
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VII. What are some guidelines for maintaining moral purity?
A. Have clear standards and guidelines (see Appendix 1).
Barney Coombs gives the following ‘Golden Rules’ or ‘nails’ to avoid:
z < <
- = &
0 $



$ ? $
0 # B '
Prov 5:18-19
+ ' #
99
/ #
#$
P $ '
$
(
] ? <
4 $ $
B $ (Practical Pastoring, p.57)

B. Find good role models in ministry.

Millie Dienert, who worked for 40 years with Billy Graham team for 40 years gives this
wonderful testimony:

(

( n
May we all receive the same praise at the end of our lives — (

C. Develop relationships where you are truly accountable.
In your accountability relationships make use of a & ) # which asks
questions similar to the ones outlined below.

1. Historical Issues
What are some weaknesses common in your family that have held you back?
Describe your upbringing
How did you come to know the Lord and be discipled?
Are you in any unhealthy relationships that may be holding you back spiritually?



2. Devotion
How is your personal time with God (regularity, content and approach)?
3. Stewardship
How is your time management?
Do you believe you are fully utilizing your time to glorify God?
What are the time-wasters in your life?
How well are you managing the money God has given you stewardship over?
Are you being a good steward of your body (physical health, nutrition and fitness)?
What will you endeavour to do to become a better steward in this area?
Have you been using the gifts and skills that God has given you?
If not, what are the hindrances to this?
Are you currently aligned to your life call and vision
4. Relationships
How is your relationship with your pastors and other church leaders?
When was the last time you practised hospitality in your home?
How are your relations at work?
How are relations with your extended family?
How is your relationship with your children?
5. Marital Relations
What were your positive contributions to your marriage in the previous week?
What were your negative contributions to your marriage in the previous week?
When was the last time you did something for the first time in your marriage?
Where is your spouse in his/her love tank? (Out of 10)
6. Personal Development
What books are you currently reading?
What is your strategy for personal study?

Describe the progress you are making in the mentorship you may be currently

receiving?
7. Outreach
How are those you are discipling?
How are those you are mentoring?
What are you doing for the community?
8. Purity

Do you have any blind-spots in your life about which you would like to make yourself

accountable?
Are there any issues you have been convicted of during the previous week?
Where are you in your emotional bank account? (Out of 10)

E. Embrace the following “safety factors” as part of your lifestyle.

We all have deficiencies in character, and are still being changed to be like Jesus 2 Cor.3: 18.
Therefore safety factors must be in place in order for us to exercise the gift God has given us,
and to reduce the risk of our character faults being a danger to the church.

Security in God | Knowing His love and approval [Deut.33: 27].
God is on our side.




Good relationships | Those who know and love us are the best to
correct us. We need to develop good close and
honest relationships at all levels — with those over
us / our peers / those under us.

[Prov.27: 6; Heb.12: 7-12; Gal 6: 1]

Servant heart | Jesus is the greatest example ever be of a serving
heart. We must see ourselves as servants first,
before we are leaders [Phil.2; John 13].

Corporateness | As we work closely together with others, they will
soon become aware of our weaknesses and will
help us to address and overcome them. There is
strength to be gained in standing together [Eccl.4:
12; Eph.5: 21].

Teachability [ We all need those who will watch over us and
teach us. All of us, including leaders have lots to
learn. It is a mark of a Godly character that we are
always willing to listen to and learn from others
[Col.3:16; 1Thes.5: 12].

Accountability | Ultimately we must all answer to God, but He has
put Godly men over us to help us.

If you do not have such men, find them! [Heb.13:
17]

Appendix |
Code of Ministerial Ethics

The following standards are set forth in an effort to preserve the dignity, maintain the
discipline, and promote the integrity of ministry. Outlined below are some standards laid out by
a denominational group. These standards are useful and help with accountability for pastoral
ministers and workers as they relate with their congregation and other churches they may be
associated with:

MY PERSON

= | will endeavour to pray daily; to read, study, and meditate upon God’s Word; and to
maintain extended times of contemplation.

= | will have a clearly laid out daily Bible reading programme that | will follow diligently. It
will include meditation and extended times of contemplation.

= | will be involved with at least two accountability partners concerning my Bible reading
study, reading and meditating programme.

= | will plan adequate time to be with my family, realizing my special relationship to them
and their position as important members of my congregation.

= | will seek to keep my body physically fit through proper eating habits and planned
exercise, renewing myself through a day off, a weekly holiday and an annual vacation.



= | will try to keep myself emotionally fit, keeping in touch with my feelings and growing in
healthy control of them.

= | will strive to grow through comprehensive reading and through participation in
professional educational opportunities.

e | will use regular approved supervision to maintain accountability and a high standard of
pastoral care.

e | will use regular opportunities for spiritual growth, personal recreation and
refreshment.

e | will actively extend and enhance my knowledge.

MY FAMILY

e After my relationship with God | will put my marriage and family as a priority.

e | will put aside at least two full evenings a week to be with my family that | will not
commit to ministry.

e | will engage in accountability relationships concerning my responsibilities over my
family.

MY PERSONAL HEALTH

* | will be active in keeping physical fitness, walking, jogging, gym etc three times a week.

e | will put myself in a proper healthy eating programme.

e | will take one day a week and at least one two week vacation away from any pastoral
ministry work per year with my family.

MY EMOTIONS

e | will keep myself emotionally fit.
e | will forgive and deliberately seek counsel every three months with my colleagues
concerning my emotional state including forgiveness.

MY PERSONAL DEVELOPMENT

e | will purposefully seek to develop myself through attending courses, reading plans etc.
e | will attend at least one course per quarter.
e Apart from the Bible | will read at least one other book per month.

MY VOCATION

e | will seek to conduct myself consistently with my calling and my commitment as a man
of God.

e | will give full service to my congregation and will accept added responsibilities only if
they do not interfere with the overall effectiveness of my ministry in the congregation.

e | will consider a confidential statement made to me as a sacred trust not to be divulged
without consent of the person making it.



e | will responsibly exercise the freedom of the pulpit, speaking the truth of God’s Word
with conviction in love; and will acknowledge any extensive use of material prepared by
someone else.

e | will partner with accountability partners to assist each other in the area of
confidentiality, equality, justice and balance.

MY FINANCES

e | will advocate adequate compensation for my work and will assist the congregation to
understand that a minister should not expect or require fees for pastoral service to
them.

e | will be honest in my stewardship of money, paying bills promptly, asking no personal
favours or discounts on the basis of my professional status.

e | will give tithes and offerings as a good steward and example to the church.

e | will exercise faith in God as my source.

e | will not be involved in illegal business deals or such activities that bring disrepute to
the name of Jesus Christ and our local congregation.

MY CONGREGATION

e | will seek to regard all persons in the congregation with equal love and concern and
undertake to minister impartially to their needs.

e | will seek to be friendly with all members, yet retain the right to seek close friendships
within the congregation.

e | will exercise confidence in my leadership team, assisting them in their training and
mobilizing their creativity.

e | will seek to lead the church in a positive direction to achieve the goals we have
mutually agreed upon. | will remain open to constructive criticism and to suggestions
intended to strengthen our common ministry.

e | will candidate at only one church at a time. | will respond promptly and definitely to a
call, and | shall seek to deal fairly with the church | am presently serving.

e | will uphold high standards of practice in ministry and work for the advancement of
those standards.

e | will exercise stewardship in the time given to ministry, guarding against both over
commitment and avoidance of responsibility.

MY PASTORATE

e | will deal truthfully with people, encouraging free and open discussion, upholding their
best interests, freedom and well-being.

e | will respect the right of people to privacy and confidentiality of information except
when there is a clear and imminent danger to those people or others, at which time
they will be informed of those limits.

e | will recognise the dignity and worth of every person and will offer pastoral care
without unfair discrimination.

e | will not abuse my position by taking advantage of people for personal, financial or
institutional gain.



e | recognise that sexual intimacy in the pastoral situation is unacceptable and will not
subject people to sexual exploitation, sexual harassment or sexual abuse.

e | recognise that there are limits to my competence and will refer people to others when
this proves necessary or desirable.

e |recognise that there is a cultural context for pastoral care and will act with awareness
and sensitivity.

MY COLLEAGUES

e | will not perform services in the area of responsibility of my colleague in the Christian
ministry except upon his request and/or expression of concern.

e | will, upon my departure, recognize that all pastoral functions should henceforth
rightfully be conducted by my successor. | will seek and honour commit arrangements
made with fellow pastors.

e | will, upon retirement or withdrawal from the ministry, refrain from engaging in
pastoral functions with the church fellowship unless approved by the pastor.

e | will promote co-operation with colleagues, pastoral workers and members of other
helping professions, treating them with consideration and respecting professional
confidences, slander.

e | will seek mediation through the courts of the church when conflicts with colleagues or
others within the church community arise.

e | will take prompt action through the proper channels concerning unethical conduct by
colleagues or other pastoral workers.

MY COMMUNITY
e | will act to prevent and eliminate unfair discrimination in the wider community.
* | will as part of my pastoral task, participate in the shaping of social policies, advocating
the promotion of social justices, improved social conditions and a fair sharing of the
community’s resources.

MY MINISTRY COLLEAGUES WITH WHOM | AM AFFILIATED

e | will cooperate with the ministry colleagues with whom | have chosen to be affiliated
with at national and regional levels and will offer constructive feedback in order that our
common service in the Kingdom of God might be more effective.

e | will not use my influence to alienate them from their chosen affiliation.

e | will accept the disciplinary process my eldership and chosen apostolic relationships
instils on me if and when the need arises.

e | covenant in the sight of God with my colleagues in the ministry to strive to keep this
code of ministerial ethics.

Adapted from the Code of Ministerial Ethics of a denominational group in Columbia.
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