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1 Samuel 13:11–12 “‘What have you done?’ asked Samuel. Saul replied, ‘When I saw that the men were 

scattering, and that you did not come at the set time, and that the Philistines were assembling at Mikmash, 

I thought, “Now the Philistines will come down against me at Gilgal, and I have not sought the Lord’s favour.” 

So I felt compelled to offer the burnt offering.’” 

Saul here is making an unlawful sacrifice because he feared losing the people’s support. Sometimes leaders 

can do things that seem good but are outside of God’s assignment for them. Anxiety tempts us to take 

shortcuts and act outside God’s timing. The root issue here was anxiety.  Faithful leadership requires waiting, 

trusting, and obeying even when circumstances look threatening. David was a good example of a leader who 

took his time to seek the Lord before advancing. Look at Samuel’s response to Saul: 

1 Samuel 13:13–14 “You have done a foolish thing,” Samuel said. “You have not kept the command the Lord 

your God gave you; if you had, he would have established your kingdom over Israel for all time. 

But now your kingdom will not endure; the Lord has sought out a man after his own heart and appointed him 

ruler of his people, because you have not kept the Lord’s command.” 

Samuel didn’t say to Saul, “I understand, we all experience anxiety from time to time…” The consequence of 

a decision made whilst in a state of fear and panic was that Saul lost his kingdom. Today, many of us as 

leaders are disqualifying ourselves in God’s process because of decisions we have made in a state of fear. 

Often these decisions are “foolish” like Saul’s. 

1. Anxious Leaders at War 

One area where anxiety affects leadership decisions is during times of war. The Charge of the Light Brigade 

(Crimean War, 1854)a good example . The British cavalry was ordered to charge Russian artillery at Balaclava. 

Miscommunication, pressure, and fear of indecision led commanders to rush into a poorly thought-out 

attack. The outcome was that nearly half of the brigade was killed or wounded in minutes. This is a tragic 

example of hasty decision-making under battlefield stress, but it happens to us in everyday life. When do you 

rush into decisions out of fear of looking indecisive or weak? How often does your anxiety push you to act 

quickly rather than wisely? What systems or habits can you put in place to pause, pray, and gather clarity 

before acting?  

“Whoever is patient has great understanding, but one who is quick-tempered displays folly.” (Proverbs 14:29) 

Leaders who rush from anxiety often act foolishly; patience brings clarity. 

“Better a patient person than a warrior, one with self-control than one who takes a city.” (Proverbs 16:32) 

True strength in leadership comes from restraint and self-control, not impulsive action. 

Another example is the French Panic in the Franco-Prussian War (1870). The French forces under Napoleon 

III faced mounting pressure against the Prussians. Anxiety and demoralization spread quickly among troops—

known as “emotional contagion”—leading to mass desertions and surrenders. The outcome was that France 

lost the war, Napoleon III was captured, and the German Empire was proclaimed. The fact of the matter is 

that emotional contagion is a common phenomenon in our lives. We need to take responsibility for the fear 

and anxiety we pass on as leaders at home and in business. How does your anxiety spill over into your team, 

family, or community? Do you recognize when your stress is fuelling stress in others? What would it look 

like to lead with a calming presence instead of an anxious one? 



“Do not be quickly provoked in your spirit, for anger resides in the lap of fools.” (Ecclesiastes 7:9)  

Emotional contagion can destabilize an entire group when leaders react quickly in fear. 

“Anxiety weighs down the heart, but a kind word cheers it up.” (Proverbs 12:25) 

The leader’s tone can either spread discouragement or strengthen hope. 

“But the fruit of the Spirit is love, joy, peace, forbearance, kindness, goodness, faithfulness.” (Galatians 5:22)  

A Spirit-led leader calms the atmosphere rather than fuelling anxiety. 

I spoke last week about Hitler’s Late-War Decisions (WWII). As Germany faced inevitable defeat, Hitler grew 

increasingly anxious and paranoid. He micromanaged generals, refused retreats, and ignored reality, driven 

by fear of losing control. These decisions hastened Germany’s collapse, leading to unnecessary loss of life. 

It’s not uncommon to find leaders today resorting to micromanagement and deep denial. When you feel like 

things are slipping out of control, do you tend to clamp down and micromanage? In what areas of your 

leadership do you ignore reality because facing it feels too overwhelming? How can you cultivate trust—

in God and in others—so that you don’t lead from paranoia or fear of losing control? 

“Trust in the Lord with all your heart and lean not on your own understanding.” (Proverbs 3:5)  

Anxiety makes us rely on self and control; faith frees us to trust God’s wisdom. 

“For God has not given us a spirit of fear, but of power and of love and of a sound mind.” (2 Timothy 1:7)  

God calls leaders to courage, love, and disciplined thinking—not paranoia and fear. 

“Where there is no vision, the people perish; but happy is he who keeps the law.” (Proverbs 29:18)  

Anxiety blinds leaders to reality; God-centred vision brings clarity and stability. 

 

2. Anxiety in business  

Think of BlackBerry’s Decline (Late 2000s). We saw how, once dominant in mobile phones, BlackBerry leaders 

grew anxious about losing enterprise clients. Fear of change caused them to cling to old secure-email models, 

avoiding bold innovation. They lost market share to Apple and Android, collapsing from 50% U.S. market 

share to under 1%. Thankfully they did bounce back when they focused on their strength in software and 

cyber-security. Think of the well-known story of Kodak’s Failure to Embrace Digital (1970s–2000s).  Kodak 

engineers invented the digital camera in 1975. Leadership feared cannibalizing film profits and avoided 

pivoting to digital. This is a common fear where you don’t want one product to swallow another.  Anxiety 

over short-term loss blinded them to long-term survival. Kodak filed for bankruptcy in 2012 while digital 

competitors thrived. I was coaching a leader in STEM (Science, Technology, Engineering and Maths) and 

explaining how a lot of smart people in Science and Technology unfortunately are deficit-based thinkers. This 

means their lives are riddled with the fear of threats and danger. It is important to mix one’s smartness with 

creativity and positive framing. Sometimes our greatest strength becomes our greatest downfall. I remember 

coaching a lady years ago in Nokia. She would tell me how they would encourage their CEO to pivot and also 

do tablets like their competitors. Apparently he would respond saying they needed to perfect what they had. 

They were good at that, as seen in the Nokia phones that you could drop and they would just bounce. But 

sadly, what happened to Nokia? Nokia is now just a telecommunications infrastructure company rather than 

a smart phone manufacturer. 

Think of Yahoo’s Series of Missed Opportunities (1990s–2000s). Yahoo had chances to buy Google (1998) and 

Facebook (2006). Leadership indecision, fear of overpaying, and internal anxiety over identity left them 



paralyzed. Yahoo faded while competitors dominated. In my seminar, How to Future Proof Your Business I 

talk about how Blockbuster had opportunities to buy Netflix but didn’t. As a result, they didn’t transition to 

subscription online TV.  

Anxiety is not just to do with Business leaders but many sales people struggle with it. How does the anxious 

salesperson show up? 

• Nervous body language during presentations. 

• Avoiding cold calls or follow-ups for fear of rejection. 

• Talking too much in sales meetings to fill silence. 

• Overpromising to secure a deal. 

Many are afraid of quotas not being met. They will often worry over commissions and financial stability. They 

will also often overthink how prospects perceive them. 

Biblical Parallel: Moses worrying people would not believe him when he spoke (Exodus 4:1). 

Here are some reflection questions for you to ask yourself: 

1. How do I typically respond to pressure: panic, paralysis, or over-control? 

2. Where am I most tempted to let anxiety drive my leadership style? 

3. What practices (spiritual disciplines, delegation, rest) help me lead from faith instead of fear? 

4. Who around me absorbs my anxiety, and what can I do to ensure they absorb my peace instead? 

Ecclesiastes 11:4 “Whoever watches the wind will not plant; whoever looks at the clouds will not reap.” 
Fear of loss or uncertainty paralyzes action—just as Kodak, Yahoo, and Blockbuster hesitated. 

Proverbs 29:25 “Fear of man will prove to be a snare, but whoever trusts in the LORD is kept safe.” 
Anxiety about critics or markets traps leaders; trust in God enables bold steps. 

Matthew 25:24–25 “Then the man who had received one bag of gold came. ‘Master,’ he said, ‘I knew 
that you are a hard man… so I was afraid and went out and hid your gold in the ground.’” 
Like the servant who buried his talent, fear of risk leads to wasted opportunity. 

Ecclesiastes 7:16 “Do not be over-righteous, neither be overwise—why destroy yourself?” 
Like Nokia’s leadership, obsession with “perfecting” the existing product can destroy innovation. 

Proverbs 19:2“Desire without knowledge is not good—how much more will hasty feet miss the way!” 
Leaders must balance urgency with wisdom, avoiding both paralysis and rashness. 

Isaiah 43:19 “See, I am doing a new thing! Now it springs up; do you not perceive it? I am making a way 
in the wilderness and streams in the wasteland.” 
God’s invitation to embrace newness—leaders must perceive and pivot rather than cling to the past. 

James 1:5“If any of you lacks wisdom, you should ask God, who gives generously to all without finding 
fault, and it will be given to you.” 
Leaders can seek God’s wisdom to discern future opportunities without being paralyzed by fear. 

 

3. Anxious Leaders at Work 



Have you ever worked under and anxious boss? What did it feel like? Were you aware that their behaviour 

was driven by anxiety. The result is often  

• Over-involvement in tasks others should handle. 

• Hesitation to make decisions or frequent second-guessing. 

• Over-preparing for meetings to avoid mistakes. 

• Over-monitoring staff performance. 

The challenging thing for these leaders is that they are overwhelmed with the pressure to maintain control 

and prove competence. Their lives are riddled with the fear of letting down their team, shareholders, or 

board. Their emotional state is filled with constant vigilance for potential crises. Imagine the impact this has 

on their personal lives and their loved ones.  

4. The Anxious Pastor and Church Leader 

The life of the anxious pastor is full of  

• Reluctance to delegate ministry tasks. 

• Preaching or leading while worrying about congregational approval. 

• Over-analyzing attendance numbers or offerings. 

• Avoiding difficult conversations for fear of conflict. 

Their lives are burdened by the weight of spiritual responsibility mixed with fear of failure. They experience 

inner conflict between trusting God and fearing people’s opinions. They often struggle with hyper-awareness 

of criticism. Sometimes they get obsessed with negative feedback. 

Timothy, who led great churches,  needed Paul’s encouragement to overcome timidity. 

2 Timothy 1:6–7 “For this reason I remind you to fan into flame the gift of God, which is in you through the 

laying on of my hands. For the Spirit God gave us does not make us timid, but gives us power, love and self-

discipline.” 

Pastors who don’t deal with anxiety and fear can end up short circuiting the anointing on their lives. 

Proverbs 29:25 “Fear of man will prove to be a snare, but whoever trusts in the LORD is kept safe.” 

A pastor who constantly worries about criticism or approval gets trapped; trust in God provides freedom. 

Galatians 1:10 “Am I now trying to win the approval of human beings, or of God? … If I were still trying to 

please people, I would not be a servant of Christ.” 

Anxiety over approval undermines pastoral calling—true ministry is God-centred, not people-pleasing. 

1 Peter 5:2–3, 7 “Be shepherds of God’s flock that is under your care… not lording it over those entrusted to 

you, but being examples to the flock. … Cast all your anxiety on him because he cares for you.” 

Pastors carry weighty responsibility, but are invited to lay anxieties at God’s feet. 

Matthew 11:28–30 “Come to me, all you who are weary and burdened, and I will give you rest. … For my yoke 

is easy and my burden is light.” 

Jesus provides relief from the crushing burden of anxious ministry. 



Joshua 1:9 “Have I not commanded you? Be strong and courageous. Do not be afraid; do not be discouraged, 

for the LORD your God will be with you wherever you go.” 

A reminder to lead boldly, not timidly, because God’s presence goes with us. 

Ephesians 6:19–20 “Pray also for me, that whenever I speak, words may be given me so that I will fearlessly 

make known the mystery of the gospel.” 

Even Paul wrestled with fear in preaching—yet he sought courage through prayer and the Spirit. 

Conclusion 

Whether in pulpits, battlefields or boardrooms, anxiety can fuel panic and rashness as seen in the Light 

Brigade or with Hitler. It can spread through emotional contagion as demonstrated in Franco-Prussian War 

or any corporate culture. Anxiety also drives the fear of change, leading to inaction as in the case of Kodak, 

BlackBerry, and Yahoo. This doesn’t have to be your portion in life. If you were not friends with fear, what 

would you do differently? Who would you meet up with? What new hobbies would you start? 

 


